CALENDAR HOUSE BUILDING COMMITTEE
January 4, 2017

Minutes

PAUL CHAMPAGNE, CHAIRMAN, called the meeting to order at 4:34 p.m. at the Calendar House, 388 Pleasant Street,
Southington, CT with the following members in attendance: Mark Lovely, Paul Shupenko and Ralph Warner.

Also in attendance:

Bob Verderame ~ Executive Director

Dennis Rioux ~ BL Company

Simon Etzel, Erica Millard, Bill Culvinere ~ KBE

A quorum was not held.

3. Acceptance of Minutes
Due to lack of quorum, minutes of the December 21, 2016 meeting could not be voted on or approved.

4. Report from Architect ~ BL Company
Mr. Rioux stated changes to the kitchen plan were submitted for town approval and the fee has been waived.
They will assist KBE in the bidding process any way they can.

5. Report from Construction Manager ~ KBE

Mr. Culvinere distributed and reviewed the Preliminary Project Schedule and milestone dates with the committee.
They are thru the design stage and are approaching first dates forbids. Bids will be open on February 1 at 2:00 p.m. at the
Town Hall Council Chambers, all committee members are invited to attend. Contractors have three weeks to submit bid,
26 bid packages are going out. Hope to approve bids by March 1, which is also a scheduled committee meeting day. Site
visit will be on January 23, KBE and BL will be there. Construction start date is March 16, 2017. These dates are all best
case scenario. There is $14,000 in budget for environmental testing which bidders will be told to carry in their budget.
KBE can submit plans now to begin process for permits.

6. Report from Executive Director ~ Mr. Verderame

Mr. Verderame stated new plantings are near the retention pond and can they be saved? Also, is it possible to
have one more year with the garden? Mr. Champagne stated the site walk is scheduled for March 23 and a determination
will be made at that time. Mr. Verderame asked if anyone has talked to the BOE about parents parking at the Calendar
House during construction. Mr. Champagne stated he has asked to meet with the Board of Education to voice concerns.

7. Public Communications
Clifford Snow, 143 Debbie Drive, Southington, CT ~ stated parking is a huge problem with parents. Mr.
Champagne stated it is a problem that will be addressed.

8. Approval of Invoices
Due to lack of quorum, invoices could not be voted on or approved.

9. Any other business to come before the Committee
Mr. Rioux distributed samples of two signs that must go up on the property during construction. Any changes or

feedback please let him know within the next two weeks.

10. Adjournment
Meeting adjourned at 5:09 p.m.

Submitted,

Paul Champagne
Chairman
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Southington Senior Center: Schedule Milestones
Issue Invitations to Bid 1/11/17
Site Pre-Bid 1/23/17
RFI Deadline 1/26/17
Subcontractor Bid Due Date 2/1/17
Submit GMP for Review Approval 2/22/17
Review / Approve GMP 2/23/17
Construction Start 3/16/17
Phase | Completion 2/1/18

Calendar House Moving / Relocation
Phase Il — Building Demo & Sitework

Phase Ill — Sitework

2/2/18 - 2/15/18
2/16/18 - 4/13/18

4/16/18 —5/18/18
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Companies

The Town of Southington

THANKS
THE STATE OF CONNECTICUT

DEPARTMENT OF MENTAL HEALTH AND

ADDICTION SERVICES GOVERNOR
COMMISIONER STATE OF CONNECTICUT

MIRIAM DELPHIN-RITTMON, PHD. D. DANNEL P. MALOY

SOUTHINGTON SENIOR CENTER
388 PLEASANT STREET
SOUTHINGTON, CT. 06498
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